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OBJECTIVE

In a world filled with unique individuals, when it comes to
personality there are only four different temperaments and
sixteen types of people. Understanding these personality
types and mastering your own can be the keys to achieving
your goals.

This report is designed to help you understand how the
needs and preferences of your temperament shape who you
are and how you behave. Based on more than 50 years of
research by Dr. David W. Keirsey, the Keirsey Temperament
Sorter-1l has been completed by millions of people
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worldwide.
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AN OVERVIEW OF THE ARTISAN

Artisans

are fun loving, optimistic people focused on the here and noy
are typically bold, spontaneous individuals who trust their i
them forward into life’s adventures. Members of this
want to walk through the world. They want to
result, Artisans are typically pretty memorable peo
unconventional, Artisans seek out the stj i ™
more than others do. They want to
ety of activities that life has to offe
natures can make Artisans playful ma
ly, their combination of s

troubleshooting lea

\
\
allows them to live f \\
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Artisans tend to be Artisans pride Artisans make playful Artisans are excitable,
fun-loving, optimistic, themselves on being mates, creative parents, trust their impulses,
realistic, and focused unconventional, bold, and troubleshooting want to make a splash,
on the here and now. and spontaneous. leaders. seek stimulation, prize

freedom, and dream of
mastering action skills.
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The Four Temperaments

Artisan

Optimistic
Daring
Adaptable
Excited
Impulsive
Enticing
Playful
Tactical

(2

Idealist

Factual Imaginative

Cautious Romantic
Respectable Authenti
Dependable Intuitive
Law-Abiding
Concerned

Steady

Logistical

toserving
social institutions. have natural
talentin managin nd services—from
supervision to maintenance and supply—and
they use all their skills to keep things running
smoothly in their families, communities,

schools, churches, hospitals, and businesses.
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for self-kno

drives their imagi%\\

others make the journey\é?\‘lvenﬁ‘,

naturally drawn to working with people, and
whether in education or counseling, in social
services or personnel work, in journalism or
the ministry, they are gifted at helping others
find their way in life, often inspiring them to

grow as individuals and fulfill their potentials.

agmatic
Strategic
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/Afse problem solving

/farly if the problem

/{any complex systems

rld around us. Rationals

blems in organic systems

s and animals, in mechanical

__'such as railroads and computers, or
-

~1In social systems such as families, companies

and governments. Whatever systems fire
their curiosity, Rationals will analyze them to
understand how they work, so they can then

figure out how to make them work better.
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. Temperament and
What is the ~Intelligent Roles

Relationship rtionn
Between TACTI
Temperament 5
and Talent?

The four temperament styles match up
consistently with four general types of
intelligent roles: Tactical,

Diplomatic, and Strategic. The four
connections between temperament and
intelligent roles are as follows:

L
“TEGIC
<
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$ determined
ﬁin that role
dy temperament
d productivity by
//a’ﬁJraI talents of their team
meﬁbeﬁ\%%w7///,46(5 leader of any temperament is
to look for the best intelligence and talent match and put it

to work where it is most effective.

Logistics
Strategy
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MOTIVATION AND APPRECIATION

A leader’s success is not only measured by how suc-
cessful they are in getting their teams to reach goals,
but also by how they can attract and keep followers.
It's important to keep in mind that team members will
do what a leader requests, primarily from a desire to
please the leader, but also from their desire to contrib-
ute. They will also work more enthusiastically if they
can work on projects that excite them or in ways that
tap into their natural skill sets.

Regardless of the temperament type, team mem-
bers all want appreciation from the person in charge.

RETAIN

To order this product,

Mbr1|’

Compensation and job satisfaction are important, but
employees want their contributions to be appreciated.

And the greater the contribution, the greater the desire

for appreciation.

When a leader can match
ployees feel satisfaction i
contributions. A wise leade
ate the four intelligent roles |
as well as rec

the strengt

their own styl ership.
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TACTICAL LEADERSHIP

p CRISIS MANAGEMENT

Because of their tactical maneuverability, Artisan
leaders are good at responding to crises, untangling
snarls, and negotiating deals. Because of these natural
talents, they can be called Troubleshooters, but other
names which capture their style are Beachmasters and
Negotiators. People of this temperament often have an
urge for expedience—they will do whatever is needed
to solve a problem, now.

Some large corporations make efficient use of the t
ents of this group when they acquire another com
The corporation will send in an Artisan Troublesh
to take over the smaller company, with direction
ered with the authority to do what
to make this new acquisition succes
acquiring personnel, pateg

ce 'self-doubt, t.

transmit it to thos d them. \

» CONFID®NT \\

This confidence seems to stem from the Artisaﬁ&\
strong sense of reality. Artisans are more present to ‘
reality than the other temperaments, and this gives
them a big advantage when dealing with people. Other
Temperaments often tend to see situations or problems
through many filters, such as following proper proce-
dures or customs, or through personal sympathies and
the need to be liked, all of which obscure a clear view

of what is right in front of them.
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Artisan Negotiators wea f these lenses. They

go into a difficult situati for oppor-

tunity. They are not saddle lations,

also the'West of all the types when it
provising survival tactics. Consider the mil-
asters, the leaders who go in with the
\‘\“mghibious landing. With all the
\ﬁ:' the beachmaster has
|diers off the sand and

s absolute authority

 say a word to the

\f\hat stays. Beach-

\Vse of timing, an

1ere, right now,
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jround. When a

ﬂoes not send in
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issue. Of course, the
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THE PROMOTER AS A LEADER

They prefer employees who can
GG just get going on their own tasks aa
and don’t need a lot of direction.

Promoters are action-oriented and enjoy talking. You're likely to hear Pro-
moters telling jokes around the office. They may have little sympathy for the
too-dependent employee who they will see as a weakling. Promoters ¢
very persuasive in negotiations and can talk themselves into or out of a
anything. They prefer employees who can just get going on thej

communication. When they give one of their infrequen
the employee(s) will act on those orders quickly a
don’t say “Jump!”, that's what they mean. Co
of leader are usually verbal and then followe
facts, not feelings.

~
\\\
N\
\\\
\
To order this product,
please go to: |
www.keirsey.com Ve,
and mobilize thy y from
pond to any crisis.,
\ /
. atic, expedient and do \>v\ oo-dependent
es to get the job done with mi e.
interference from any external system. e
T ~_.ommunication and at
e Want the work environment to seem . _-w<en as blunt or lacking tact.

exciting and to have variety and expect
employees to appreciate the same.

¢ Allow employees a lot of freedom, but
expect them to jump when they see a crisis
to overcome.

© 2016 Keirsey. All Rights Reserved. 12
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BEING A PROMOTER

7 Things About You

Artisan Promoters are apt to:

¢ Pride yourself on being able to quickly
respond to emergencies.

opportuniti

e Be able to solve problems at high speed
and make split-second decisions.

¢ Want people to communicate logically
quickly.

e Bedirect in your communication and, a

times, be seen as blunt or la \\*\
N
\\
\
To order this product,
please go to: |
www.keirsey.com ,,
o raordinarily resouf\ /cécions from
eople and things you n.. /
you want. \ /
L™ _-omoting projects.
* Youread people’s agendas well and aren't -
distracted by their expressed intent. T~ ~__-change and emergencies.

¢ You are a superb troubleshooter.

* You act with extreme confidence and don’t
agonize over choices.

© 2016 Keirsey. All Rights Reserved. 13
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BEING A PROMOTER

* You may be perceived as ruthless or o
manipulative in some situations.

e In static environments, you may cause
trouble to make something for yourself
to do.

Yeglect to develop supportive

in your field or workplace.

overlook such things as other people .
feelings or the ultimate obdsive of y T
company. N
\\
*  Your boldness may caus LY
in formal, pro \
\\
..................................................... To order this produc,
please go to: |
www.keirsey.com /
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PROMOTERS AND THE WORK ENVIRONMENT

hunger for the liberty to act o ) ~nd to create. Artisans

thrive in "action” occ ns—t

\‘\‘\a\r\}ce, strength,
boldness, and ti

\
To order this product,
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lot of action and Iets\‘y\ /sbot.
t impulses and hunches. ’/

N ) ,gwers of

e Brings excitement and adventure to your ~_aory.

¢ Lets you make an impact. o Omers a"lét"'of/unplanned situations.

e Allows you to compete based on your merits.
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AT WORK WITH THE FOUR TEMPERAMENTS
AT WORK WITH IDEALISTS

Guardian 45% _—Artisan 30%

o ldealists

\
Idealist 15% ‘ ealists make up

|
Rational 10%

To order this product,
please go to:

o \ www.keirsey.com

the concerns of &

whether th es are part of the. ENTED
. L /

or not. Id S are warm, |deaI|st|c,\\ (

individuals. Co-workers are apt to appre\cw\ A TIC

authenticity and loyalty to the human side ot .. _<ARING

business but may perceive Idealists as not being 7 AUTHENTIC

effective enough or even as being flaky.
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ARTISAN + IDEALIST

WORK RELATIONSHIP

d your boss’is in the area of competi-

IF YOUR BOSS The biggest d
IS AN IDEALIST tion. You

ess to be motivating and fun, while your
vor of cooperation and working to-
\‘\“Sgurces of the department,

g crises, and making

\C\W the department

“municate and

\jgs of freedom

To order this product,
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[St you like

comp. /competition

IDEALIST E as the & beating one’s
own reco\ d, you live in the

present, while 5. They see potential

in people that othe, /,,o'ff can solve crises in ways

that avoid future disasfgfﬁ;"'w'w.f.mm13'u"e'r'ﬁ/§|/(/)yees' ability to read body lan-
guage, tone of voice, and other subtle cues is probably so finely honed that
they can seem to be mind reading. It is important to remember that your
employee is motivated by praise and can be easily discouraged by criticism,

even if it is kindly meant.

© 2016 Keirsey. All Rights Reserved. 17
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WHAT EACH LETTER MEANS

In the Keirsey Temperament Sorter-Il, there are four question scales used to detect one’s behavioral preferences. The scales
are E-I, S-N, T-F, and J-P. No single letter should be taken as naming a “type” of person. For example, you should not label
yourself or others as Expressives or E's. Each letter merely suggests stronger or weaker tendencies in a pegson'’s overall

makeup, and the letters are not factors independent of each other. The pairs of letters indicate the f
qualities:

opposite

EXTRAVERSION R ON

(expressive) (atteWive)

g
“
N
R
\\
\
\
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JUDGING PERCEIVING
(scheduled) (probing)
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More comfortable socializing with
groups than being alone.

They often report that they're
energized by contact with other
people.

The terms
These individuals usually have a large
circle of friends and are happy to
approach others, even strangers, to
talk.

For people high in Extraversion, social
banter is usually an easy and pleasant
thing.

Interaction is something th kes
them feel alive.

As a result, too much g

seclusion can actually exh To order this product

please go to:
report feelings
in wh

www.keirsey.com

Jane Sample

raw energy from private,
activities, including reading,
ening to music, and working by
themselves on their latest project or
favorite hobby.

) Introverts usually have a few, long-time
ads and can remain in contact with

“roups only so long before their
energies are depleted.
\\
“air job, family, or social
‘a5 require them to be
‘nter stage, they can
‘ed and need down
\rest and recharge
their batteries.

EMEMBER: No one is simply an Extravert or an Introvert. These terms are merely end points on the E-I scale,
with almost everyone falling somewhere in between. Most individuals embody a mixture of these two social
styles. Also, different tasks or roles at work or in the family can bring out more Extraversion or Introversion in
a person. This dimension of personality, more than the other three, is fluid and situational.

© 2016 Keirsey. All Rights Reserved.
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What is

Temperament?

Jane Sample

PERSONALITY =

T

TEMPERAMENT

Temperament is a set of
inclinations we are born with.

here are two sides

Artisan temperam
impulsive actio of the Guardian
temperament to ré€Sponsible service, those
of the Idealist temperament to personal
development, and those of the Rational
temperament to objective analysis. Each
type of person, unless blocked or deflected
by an unfavorable environment, will de-
velop the habits of character appropriate
to his or her temperament.

redisposed to

© 2016 Keirsey. All Rights Reserved.

Temperament +

To order this product,
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Our\ /
persc\‘)\
mistak\a\
facets of /
very early ah\ //
hand, is made\m\ e
ences and social enviror. s
around us that, with time and occasion,
give shape to our individual character.

Thus, temperament is the inborn form
of human nature and character is the
emergent form that develops through the
interaction of temperament and environ-
ment. Personality, your unique personal
style, is a combination of the two.

20
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HOW CAN THE TEMPERAMENT SORTER HELP ME?

SELF-AWARENESS

ceenf

To order this product,
please go to:

www.keirsey.com /

Rational
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Keirsey 160 Artisan Promoter
Famous Leaders The Enterprising Leader

“If at first you don't succeed, “If you're

you're obviously not me.”

MADONNA CICCONE
1958-Present

“People respond well to people who
are sure of what they want.”

e who
risks will

urageous enough to
omplish nothing in life.”

ANNA WINTOUR MUHAMMAD ALI

1949-Present . 1942-2016
............. \
\\

Al balls, then it will

\\r, more vigorous

"But that won't

\ise you that.”

_ YEFNER

To order this product, \
Present
please go to: |
\ www.keirsey.com
It, ut there with \ d now is bet-
the latest and t cutting edge.” d next week.”
\\ //
\ /

HELE RLEY BROWN \ /1= S. PATTON

1926-2012 e P 1885-1945

“You must want! You have the right “A pessimist sees the difficulty in every

to ask! You must desire.” opportunity; an optimist sees the opportunity in

every difficulty.”

BN e WINSTON CHURCHILL
1919-1952

1874-1965
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