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How is the Keirsey
Leadership Report Different?

This report starts with a different set of assumptions than what

is often written about regarding leadership. We believe that it

will be different from anything else you have ever read on
leadership before. If you look at what most leadership experts say, you
will find that most leadership books focus on the “essential qualities”
that all leaders must have. And many authors will go so far as to eve
prescribe the same steps that all must take to develop these esse
qualities. The research methodology undertaken by many of t
authors was to interview/study many leaders, and then come u
exhaustive list of the admirable qualities that they all h
and call those characteristics “leadership essentials.”

T he Keirsey Leadership Report is about the kind of leader you are.

While we do believe that this methodology reveals us
we believe that in many cases, the findin
comes to application for leadership sel
perpetuates a concept we like to call th
leaders who exhibit the "essential qualitie
leadership literature? Of cou
very narrow view of lead
what has been written a
specific type of leader.
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, too many in.
feeling as though
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How Did the Keirsey Leadership
Report Come About?

5,000+

We carefully selecté
(5 male leaders and

To order this product,
please go to:

D
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www.keirsey.com

ocumentaries, interv,
(iii) talking to them direc.
information \Informal and formal interviews wit

affiliated persons, archived information from interna.

visitations to the institutions/memorials built for/by these 1w

Qur research in temperament type spans more than seven decades, and for TALK
each of these 160 leaders, they have been the subject of analysis for a

period of 10 to 30 years. Our findings have turned into the creation of

methodologies for leadership development which have been utilized by
thousands of leaders worldwide.
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An Overview on Temperament
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What Will | Learn From the Keirsey
Leadership Report?

e posit that there are fundamentally
different kinds of leaders. There are
fundamentally different ways of : g Leaders. When we
leadership. This makes the “Superman” 3 nterprising Leaders we
advice from leadership experts not particularly helpful.
There are many kinds of behavior that are useful in
leadership; however, the individual’s context matters, a
not all principles of leadership are appropriate for each
kind of leader. If you want to understand le.
development, then you must study leade
journey to figure out what they did to deve
mature. What activities did they g
challenges did they overcomgi
factors lead to their effective nt” we provide you
did they make? This is what To order this product, Jers we chose to

Leadership Rep I . ne (or all) of them
please go to:

~ ~w to approach your leadership
~ffer emerges from patterns
Enterprising Leaders we
~tly out of decades of
performance
~tion, “Going Even

What we rship journey
shapes an 4 S d.
much long : www.keirsey.com c will serve as an

path is diffe form your
which most leadership a pose, “"Can you intent in creating this

become a leader?” i relevant question to ith a perspective on your
ask. These authors p rting that you can become a .drage you to look at the
leader if you work hard enough to develop the .1p journey: your past, present,
"essential qualities” is very simplistic. Instead, the _.upe is that from the insight you gain
guestions we ought to be asking are, “What kind of about yourself, you will make choices which shape
leader are you? What kind of leader can you be? the path and trajectory of your leadership for the
How do you become that kind of leader?" rest of your life. We believe that the world is impacted
In this report, you will find four main sections beyond through leaders, and we firmly believe that your ability
this introductory section. The first section, “The Profile of to lead will not only make a difference in your life, but it
the Enterprising Leader” provides the key characteristics will impact everyone you lead. This is how you will make
of the Enterprising Leader. This portrait encompasses the a difference in the world.

Observations we have made on the way a Enterprising

© 2014 Keirsey. All Rights Reserved. 6
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An Overview on Temperament

Within the Keirsey Temperament Model, there are four temperament types; the Artisan, the Guardian,

Rationals. Understanding these temperament and personality types, as well as wn, can
be the key to achieving your goals in leadership.

personality type is the Artisan Promoter (ESTP). In studying leaders pe as
you, we found many prevalent themes which emerged repeat

the Enterprising Leaders.

Personality Type Leadership Type

Artisan
Promoter
(ESTP)

To order this product,
please go to:

www.keirsey.com

: (derstand where
you fit in the biggg ure of how leaders 4 are some
general princift ollow and very specific s .nsel for those
seeking to develOp in their leadership is to: (i) fir. .adership is taught; (iii)
surround yourself with other leaders; and (iv) read a. A1p.

These four ways align up respectively with the four temperaments and the way they learn best. Artisans
learn best by stimulation. Guardians learn best by instruction. Idealists learn best by mentoring. Rationals
learn best by analysis. We suggest that you do not only learn one way through one path, but that you
learn through all four paths. But, depending on your temperament, some paths may feel more natural and
come easier to your than others.

© 2014 Keirsey. All Rights Reserved. 7
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An Overview on Temperament

The Four Temperam

Guardians
Factual
Cautious
Respectable
Dr'\g){' ndable

Law-Abiding

Artisans
¢ Optimistic
Daring
\aptable

Concerned ted
Steady ‘sive
Logistica g
To order this product,
please go to:
www.keirsey.com
als
\ AUS
Idealists
® [maginative ~MNovative
e Romantic = _-:-f']-C'='
e Authentic e (_urious
e Intuitive ¢ [ndependent
e Relational ® Pragmatic
¢ Kindhearted e Strateqgic

e Empathetic
¢ Diplomatic
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An Overview on Temperament

GUARDIAN

ARTISTIC
LEADER

COMPOSER

ISFP

/ ‘ To order this product,
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é
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SPIRITUAL
LEADER

ENTER:.

LEADER
PROMOTER
ESTP

CHARISMATIC
LEADER
PERFORMER

ESFP

COMPETITIVE

LEADER

CRAFTER
ISTP
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An Overview on Temperament
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The Profile of the Enterprising Leader

The Key Characteristics of Enterprising Leaders @

4
Ri KN
@/
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eat leadershi, . with knowing
who you are. Irrespective . &, skills, or
background, if you don’t know who you are as a leader, it is
unlikely that you will make any lasting impact. In this section,

you will learn about the leadership themes which are prevalent

for Enterprising Leaders. As a leader, it is your job to be the 9y
best you, you can be, and that begins with understanding you.

© 2014 Keirsey. All Rights Reserved. 11
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Mag netic Enterprising Leaders have a knack for knowing where the action is. They

always seem to have tickets to the hottest shows or the big games (or can get them
when others cannot), and they usually know the best restaurants, where the

appreciation and palate for the finer things of life, the best foo
expensive cars, and fashionable clothes. They have a natural j ing people
and are smooth in social circles, knowing many people by n
say just the right thing to almost everyone they meet. None ar
as they, none as suave and polished, and none su
around them. Charming, confident, and popula

recount from their endless supply of quipg
arrange lavish parties to celebrate sigpi
entertainment and pleasure. Life ar
fun, they live with a theatrical i : ost routine events seem
exciting—not that they wa i itine events. Enterprising Leaders exude
charisma because of their eir generosity. Their style makes them
irresistibly captivating, maki y ~'~rful statements.

To order this product,
please go to:

www.keirsey.com

people that the t seem to possess an unu.

this is not the case. Rather, they are uncanny at re. 4
their body language hypersensitive to the tiniest nonve. ale
other’s attitudes. These leaders instinctively keep their eyes or w... - —werice to lookout

for signs of assent or dissent, and with nerves of steel, they will use this information to
achieve the ends they have in mind—to influence their customer. Winning people over
with this kind of brinkmanship might seem exhausting to others, but Enterprising Leaders
are exhilarated by working close to the edge. Their primal instinct is to be in tune with
the situational dynamics of every moment.

© 2014 Keirsey. All Rights Reserved. 12
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Leadership Lessons from Enterprising Leaders

When we examined 10 Enterprising Leaders, we found five distinctive areas of focus which rang true for each
of them. We can say that these are the key lessons you could learn from them about leadeglip. And if you

give some attention to these areas, you are likely to find that it is natural for you to be and to do
these things rather successfully. What was intriguing about our study was that irre i

industry, era, life stage, race, gender, political affiliation, or religious background,
Enterprising Leaders focused on these areas:

Enterprising Leaders are
the natural negotiators
and deal makers.

aders are
sha promoting
thems@ives, their people,
and their enterprises.

lers have
To order this product, allows
please go to: up after
www.keirsey.com
Enterprising Leaders have rv —oneelPrising Leaders
a sense of style that is
marked by excellence. Madonna Ciccone Donald Trump
Anna Wintour Muhammad Ali
Helen Gurley Brown Hugh Hefner
Eva Peron George S. Patton
Billie Jean King Winston Churchill

© 2014 Keirsey. All Rights Reserved. 13
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The Development Path for Enterprising Leaders
How Enterprising Leaders Grow

take in their leadership and their growth:

1 2 3

imperative to startdi rings out the best in the
For the Enterprising er, “Size matters!”

While others may feel intimidated, overwhelmed, or
feel like shrinking back when faced with enormity, these
leaders need huge challenges to stay in the game. They
desire to play when the stakes are high, and they like to
be around other high rollers who have big cojones. This is
just the way they like to roll. Enterprising Leaders are
larger than life, they say, to either, “Go big or go home!”
Puny visions are for the weak and the timid. These leaders
are not sentimental dreamers. Their dreams are potent
and full of substance. Enterprising Leaders are not
idealistic, their dreams are gutsy, and when they commit,
they give their

© 2014 Keirsey. All Rights Reserved.

Begin by thinking Build your Dive into any
big... And foundation by opportunities you
then think even finding your can find to learn
bigger! specialization. by “doing.”

To order this product,
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Multiply your
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prime time.

~ a high need to be
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‘ost of
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der vision.
1abit of
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please go to:

<aders are not
ideanauc, their dreams are
gutsy, and when they commit,
they give their all to match
their audacious dreams with
bold and deliberate action.”
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Development Path for Enter o riSiI’I o Leadel's

Build your foundation by finding your specialization

Specialization is imperative for an Enterprising Leader objective, there is power i
because their greatest strength and weakness is their
versatility. When these leaders don't find an area of focus, dangerous.
they can become a “jack of all trades, and masters of
none.” The key to specialization for these leaders stems
from having a passion for their chosen path. They must go :
after a vision which produces passion in them for this is ( ay that they can, “sell
what keeps them alive. Without passion, any pursuit e aders know 'how' to sell—
becomes short lived. When an Enterprising Leader has U sell is unguestionable. Building a
insatiable hunger for something, they are far more lik oundation is about deciding ‘what’ to sell
to achieve extraordinary results. ~ht 10 sell what they're selling. It is

Once an Enterprising Leader commits to 'ars to be better than most
course of action, they are extremely cap Their adaptability
their endless amount of energy. They haw anything. However,
unleash massive amounts of horsepower int arld class—our
initiative. When committed, 2 150% to ay should decide

that they are not simply hit |d a platform

setting records and blowing . e that

these leaders sp To order this product, Ind a solid
please go to: wide range of

www.keirsey.com

. than
most others in any area

adaptability allows them to .. —amost
anything. However, to be the best of the best—to be
world class—our suggestion for these leaders is that
they should decide on a specialization.”

© 2014 Keirsey. All Rights Reserved. 15
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How Can | Go Even Deeper to Develop as a Leader?

If you really want to understand leadership, a great place to start is to get your hands on some “leadership”
books. From there, we suggest that you read books on “leaders,” watch “leaders,” and t “leaders.” It is

learn from those journeys. Particularly, we recommend that you learn from the jou who are
similar persons as you.

If you want to understand leadership, we think that you must study le

understanding yourself by studying these leaders. Do what wg . search. Read,
Watch, and Talk. By studying them, it will be like stepping those shoes will feel

Trump

To order this product,
please go to:

www.keirsey.com

N

Billie Jean King .1 Churchill
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A Collection of Enterprising Leaders

“If at first you don't succeed, you're
obviously not me.”

« Madonna Ciccone
(born 1958)

“If you're going to be thinking, you may as well
think big.”

» Donald Trump

e who are
t they want.”

na Wintour
(born 1949)

(born 1946)

“He who is not courageous enough to ta
will accomplish nothing in li

* Muhammad Ali

(1942-2016)

“A good plan violently executed now is better
than a perfect plan executed next week."”

To order this product,

“I like entrepreneurial people; | like
people who take risks.”

— ¢ Billie Jean King
(born 1943)

\l balls, then it will
nger, more vigor-
n. But that won't
omise you that.”

lugh Hefner

(born 1926)

please go to:

www.keirsey.com

fou have the right to
ask! You must desire.”

» Eva Peron
(1919-1952)

» George S. Patton
(1885-1945)

© 2014 Keirsey. All Rights Reserved.

“A pessimist sees the difficulty in every opportunity;
an optimist sees the opportunity in every difficulty.”

« Winston Churchill

(1874-1965)
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How to Influence Others

In leadership, we are always seeking to influence others. A sales executive seeks to influence a customer, a
CEO seeks to influence a company, a coach seeks to influence players, a parent seeks to influence their child,
a boss seeks to influence direct reports, a professor seeks to influence students—and th arios can go
on and on. When it comes to influencing others, there are those who are successful se who are not.
The guestion is, “How do you effectively influence others?” There are many ways
successfully. Our perspective is simple. In any leadership situation, there is a leade
Irrespective of your leadership role, your temperament has a natural way of influenc
way of responding to influence. When there is a match between a lead wer
responds, there is impact.

SELF-AWARENESS INFLUENCE ST -AWARENESS

LEADER FOLLOWER

To order this product,
please go to: 2lf-awareness.
:to be led—
1ts, you have a
www.keirsey.com ind of
report, we look 2nces others,
ament likes to be ‘tant pillars, you

What is their
temperament?

ARTISAN
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How Artisans Influence Others

As leaders, Guardians are always prepared to
be of service. They influence others by making sure
that all the logistical steps are prepared for precise
execution. They are able to follow-through
diligently because they are highly methodical and
details never go unnoticed. They serve people with
thorough explanations, sticking to the protocol,
and by going with the tried and true. Guardians
see leadership as a responsibility, where governing
with fairmess is characterized by honor and
respect. Leading is a straightforward experience, it
is the ability to take followers through a step-
step process. Guardians like to be reliable in all &
their deeds. They supply facts and figures to creatd
a convincing proposition for thejg
Guardians facilitate a forma
experience as they invite others to

They entice peo,

of approach. Artisan.
leadership an art, where play.
gamesmanship is utilized to «create the
experience. Leading is not necessarily personal, it
is about taking on challenges, sizing up
opportunities, and hitting targets to make an
impact. Artisans like to be creative in all of their
pursuits. They use their charisma, charm, and
humor to engage their followers. Artisans
facilitate a smooth, pleasurable experience for

those they seek to persuade.

Artisan

verbal cues of o
taking their

© 2014 Keirsey. All Rights Reserved.

establish an authentic
others by diplomatically
meaningful relationship. Th

Ut sizing up talent; it is the ability to
emotional bond to begin deeper
3s. |dealists like to be unique in all of
~~ay yse their personal warmth,
“ility to engage their

~.a soulful exchange,

ey are to their

: seeking to

To order this product, .
please go to: into reality.

|hts because

1ake the best

www.keirsey.com people by

2als. Rationals

Zise, to win the

Leading is highly

where people are

strategy which makes

~-0e innovative in all of their

iNltiauv.. <y USe logic, reason, and compelling

arguments to involve their followers. Rationals

facilitate a sophisticated experience, where they

seek to add relevant value to their prospective
beneficiaries.

Rational
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